UMB TIMELINE

Coeus Proposal Development Module Implementation

And

Legacy Data Conversion/Migration

Product Selection Process:
Working Group
Steering Committee

June, 2005

Product Selection/Approval

December, 2005

Executive Scope Statement

Jan/February, 2006

Project Teams/Committees Formed

March, 2006

Consultant appointed as Co-Project Director

April, 2006

First Pilot S2S — 5 proposals to NIH from
SOM 4 units, and SON

February 5, 2007

Data Clean-up/Migration Team formed
For Institute and Award Modules

April, 2007

Second Pilot S2S — NIH — same units

June 5, 2007

Third Pilot S2S — NIH — added more SOM
Depts, SON, and added SOD, SOP, SSW

October 5, 2007

Coeus Reporting Strategy Group

October, 2007

Data Migration Completed

February, 2008

All UMB faculty/administrators will be using
Coeus for Proposal submission

October 1, 2008




